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Ti1 0a doupe? z

>Sermed «pepapoma»

SARMEDR



SARMED pg pia parmia

Ymnpeoieg 3PL

« Logistics Oxnuatwv

«  EkTteAwvIOTIKEG YTINpPEODiEg

*  AvaTTu¢n ammoBnKEUTIKWY
XWPWV
SARMED?R




SARMED pg pia pana z

"Evag amé toug 3PL
nyéreg ornv EAAGSa

H kepaAaiakd
ioxupoTepn 3PL
sTaipia oTnv

Yy} oikovopika oroixeia /

HNdeviKOg daveioHOg

SARMEDR

Mpwrotrépoil oTa
logistics oTnv . :

s - MARpng moTotmoinon
EAAGSa amrd 1o 1991 EN ISO 9001 : 2015

ISO 22000 (HACCP mriototroinon)
OHSAS 18001

Eykekpipévog
Oikovopuikog PopEag

MoTotroinon yia mn Alayeipion
latpoTeXxvoAoyiKwv
mpoioviwyv (YA 1348/04)

Alapknig
emévduon o
TEXVOAoYia
aixpng

MoTtormoinon Ammofnkeuong BioAoyikwyv
Mpoioviwv

Adcia Xovdpikng NMwAnong
PappakeuTiKwV MNMpoioviwv
(EO®)




SARMED p& pia pamia z

Mepidio Ayopdg: 7 % YeVIKOU @QoOpTiou
46% logistics oxnudtwyv

No 1 eTaipeia oTnv N.A.
Eupwirn o€ 1510KTTOUG
ATTOBNKEUTIKOUG XWPOUG

O 110 aTTOTEAECATIKOG

MHETOQOPIKOG OTOAOG T + 30 1810KTHTA QOPTHYA

* 350 ouvepyalopeva
OXNHATA HETAPOPEWV

JUJ) L) UL

i 350 dpria
| eEKTTaISEUpEVO

' ) ----------------------- () Alaxeipion 39.500 kwdikwyv
:' "Ag?:ﬁ sk — Q) Auvvarétnra amodikeuong 110.000 waAeTw

. dlavopwv | N—— , .
? 4 & Kdbe » 2.300.000 ypappéc TTapayyeAiwv

s 26.000.000 SiavepnBévra KiBwTia
» 215.000.000 Tepayia picking

» Mavw até 97.000 evepyd onueia
Trapadoong TaveAAadIka

SARMEDR

| EpyaTiKe Suvapikoe



SARMED pg pia pania z

o 2ZUVOAIKN atrofriikeuon  105.000 raAsTwyv

o [lNapadoon  26.000.000 kiBwriwv 503.000 TraAeTwyv 165.000 TOVWV
o Picking 205.000.000 repayxiwv

o [lNapaddosig rapayyeAiwv 800.000

o Emotpogéc amd  20.500 onueia

o Eiompagn avrikataBoAwv 8.050.000 €

o 2uokeuagia — Avacuokeuaoia — ETiketotroinon 25.000.000 repayxiwv

SARMED3R



KaAuyn HETAPOPWYV OAWV TWV CUVONKWYV Kal

AUCE€IC « one stop shop» z
PR <
(%

-i\ . a

3
&

‘e

-
:b ’ g = d:{
= p & ‘2 ® ;;‘; ;
< -
: © ﬂ an B P
e ~ e 4

SARMED3R



Meraopécg otnv EAAada...... z

Z16NPoSPOMLKEG

0,46 % Aegoonzoop/:Kéq
N
\\\\ 2TOAOC OXNHATWV
\\\\ & 1,3 EK: 1.X. 36,5 xtA. A.X.‘
Oahdoc%\\ u';:g:g tz\\:ze'ﬁ:c Karakzg\)’;;zgcpsvn
18,50 % = é S

I\éxm sm)\omﬁ 0OLKWV Hstagogobv

o MIKPEC QMOOTACELG LETAEY TWV
Baowwv moAswv

O8Kég o lewpopdoloyia

o
81,03 % o Eueldia kat afomiotia

Mnyri: EA.STAT, 2015

SARMED3R



SARMED «Trpiv»

SARMED3R

UELP |




IQ1aITEPOTNTEC D1AXEIPIONS EYYPAPWYV z

o 1.700.000 trapaatartika 1o Xpovo i 6.800 M.O. TrapacoTtatikd ava nuépa
o 30% deAtiwv pe dlagopeTikd Format

o 30% Twv TreAatwy {nTouv Ta dEATIA TOUG «QUOIKI) HOPP»

o 1.000 avakrtioeig / yriva

o 1d1aTePATNTEG TTEAQTWV

SARMED3R



Avaykn via Tnv vAotroinon in house

«doc flow deeartment» z

SARMED3R



YAotroinon in house «doc flow department»

———————————

o Meiwon xpovou eme¢epyaaiag «¥neiotroinan»

O APEcOTNTA AVAKTNONG EYYPAPWY «View»

o 'EAeyxog porig & agioAdynan EMIOTPEPOPEVWV EYYPAPWV
o lNpbéoBaon ot apxeio atrd TeAdreg «web access»

o Meiwon YynAou kéaToug

SARMED3R



«Pon» z

MapaAafn deATiwy

‘EAeyxog utroypapwv
Kal TTapadooewv

AtToouppa®n Kal
Sl1aXwpPIoHOG deATiwY

SARMEDR

Emikoivwvia pe GAAa
TMAMOTA KOl
OUVEPYATEG

Apxel00£€Tnon Kai
OTTOOTOA} PUOIKOU
apxeiou o€ TeAATES

Karaxwpnon Kai
EVNUEPWON
NUEPNOIOU apXEiou
TAPAdOCEWY

OTATIOTIKWYV
OTOIXEIWV Kl
EvnNUéPWON
APMOOIWYV TUNUATWYV

EXCELLENT []°
GOOD [
AVERAGE []
POOR []




O@éAn «in house doc flow» z

Reverse

Customer Service

Evnuépwaon kai
TEKUNPIWON OXETIKA PE TIG
€YYUOOOUiEG.

Apeodtepn evnuépwon
OXETIKA JE ETTIOTPOPEG KAl

eMAEipparTa.
(RSO Warehouse
*AVTIKEIJEVIKOTEPN s =
agloAéynon kai BeAtiwon E)‘eV)g)VQTI(Eg%ﬁ%:]UV Kal
TWV CUVEPYATWV TTPOBANUATWY
<Alaxeipion KaTaypa@IKwy A hob kol
apxaoeé,Tr]or] OeATiwV
*OpBoTEPN AVTIPETWTTION QOPTWOEWV Kal
TTPORANUATWY TTOU 1I010QOPTWOEWV
TIPOKUTITOUV KOTA TNV
TTapadoon

SARMED3R



2ZuppueToXn Sarmed o€ Project
«e-CMR »

o Kaivotouog e@apuoyn

o Emrayxuvan d1adikaaiwv

o Alag@aAian TnG TToIOTNTAS UETAPOPAS
o [Npoatacia repiBaAAovTtog

o Meiwan Kéotoug

O MeTe€ENIEN eyypaA®oU O€ NAEKTPOVIK EQapuoyr aueang mAnpo@opnang &
IXVNAQOIuOTNTAS EVOS POPTIOU

SARMED3R



Zupperoxn Sarmed ot Project
«e-CMR»

'PTRANSPORT pye— ., . |

Ymnpeoitg ycrogopds

Tovromro Perogopag
201906

AmogTostag NaparTTR MITOPOPmA AITTORLHLILS NPoUmodtong
CMR: GRO0OO0D04SSOSTFL S |

& emionic
 —
NAPAADOHKE

Npog Npéruma
“NopaMimmng G 8.J PASSALIS SA
2; Glafkou str, | g e ety
w }::ﬂ- 01d wational Rd Athens Thiv

Mandra 19000 EAAoda (GaC)

NapaBoon Twv LUTTOPLUPGTWY
. . 8,83 ':Ak!ullh.;l
é““ mlw|x w Lr,

. ?‘%Jhﬁnu’ st o Paleo Phalire ‘17564 EMGBa (GRC)
17584 Paleo Prairo
GRC

Mm ST 7ard km 01d National Rd Athens-Thiv Mandra
apadoong 4

- 2 (GRC)

- Sa/ee/2010 ” R I —
PR ———

s fee 21 Glafiou str, Paleo Phaliro 1/564
e femgAMOSa (GRC)

v s A o — .

TRANSPORT FORTAL

HELP & SUPPORT

Fod qtmon e Mo @ VIASERVICE SA

SARMEDR



Zupperoxn Sarmed ot Project

«e-CMR»

o
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Zupueroxn Sarmed ot Project

«e-CMR» z

= Passalis
CUStom.er = = Customer
Passalis = /

Sarmed

&1 Distibution
Partner /

SARMED3R



O@éAn!!!

AmtooTtoAeag

o  Npoktkh xwpig évypado

o  Métpnon xpovwv napolapng &
nopadoong

o  Tayxutepn TipoAdynon

o  Meiwon SowknTikol KdoTOUG

(@]

MNapaAnmreg

o O O O

Apeon avaktnon nAnpodoplwv

g

Meiwon xpovoBopwv SLadLKOCLWV OXETIKA KE TLG
OLVOLLEVOMEVEG TIOPOAAPBEG

Nopkr Befarotnta LECW TOU NAEKTPOVIKOU «e-pod»
Apeon mAnpodopnon OAWV TWV EPNMAEKOUEVWV YLOL
omnotodnnorte claim

E€aAeudn xpovou kataxwpnong «data entry»
OLVOLLEVOMEVWV TTOCOTTWV KOl KWELKWV

Navon xelpokivntwv apxeloOetricewv eyypadpwv
B£ATLOTOG TPOYPOUHATIONOC TtapaAafwv ano thv
MELWON TOU XpOVOU aUTWV

Metadopeag ,

BeAtiwon unnpeotwv & peiwon XpovoBopwv
SLASIKAGLOV CUMTAPWONG EVYPAdWY '
BeAtiwon Tou XpOvou TOLPOLULOVIIG OTOV XWPO
ekdpoptwong ’
BeAtiwon otnv petddoon 6Awv twv nAnpodoplwv
tou doptiov

Real Time POD

OpOn apxetoBeTNON gyypddwv OAwv TV
AVOTIOEPEVWV HETODOPWV. '
Apeon TupoAoynon & TANPWHI TWV UTINPECLWV

Apxeg
o) EVEAKTO & QMOTEAECHATIKOTEPO HECO EAEYXOU
epappoyng OAWV TWV KAVOVLOHWV

NepBaiiov
o MNpootaocia neptBdAlovtog AGyw TG peiwong
Komng 8Evdpwv yLa Tnv xpnon syypadpwv

SARMED3R



» WMS
» Picking
» Loading

» Credit
Control A

A 4

Distribution
Sﬁtrmed

Customer I e
Sarmed 3pl Sarmed

» Reception
» Accounting

=  m e m m =
* T m -
- n m = =
- = - 4-|
\ %
Cash Collection Reverse
Sarmed Sarmed

SARMED3R



SARMEDZR

logistics made perfect

Euxapiorouus




